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I. INTRODUCTION 
Perhaps the best way to get an answer from someone is to ask him a 
question. Perhaps the best way to find out how an alumnus feels about his 
alma mater is to ask him. In the field of public relations for higher ed-
ucation, the problem of determining the general tenor of feeling among the 
alumni is growing as rapidly as is the need for alumni support of the in-
stitution. This paper deals with a problem in alumni relations: the prob-
lem of determining an alumnus's feeling of obligation to his alma mater. 
Seeking to ascertain how all the alumni feel about their alma rna ter 
from oll9 alumnus who is attending some sort of alumni function cannot pro-
vide a substantial sample of opinion. The very fact that the alumnus is 
attending an alumni function creates a favorable bias toward the univer-
sity. His opinion most likely won't be the same as the opinion of an alum-
nus who hasn't had any contact wi t.h his alma mater since he was graduated. 
An educated opinion, though, no matter from whom it may come, is 
important to some degree to the progressive institution of higher learning. 
It would be most desirable for the directors of any college or uni-
versity to have a constant source of up-to-date opinion around which it 
could mold its plans for the future. To be sure, there are ways of tapping 
the lines of opinion that are being used by the institutions, but a. purist 
in public opinion sampling mi~t wince at the shotgun methods used. 
The method used in this professional paper to seek opinion from 
the alumni also might make a purist wime. However, it is fe1t that the 
purpose justifies the procedure. This professional paper is tantamount to 
1. 
" 
2. 
a pilot study rather than a fully matured survey of alumni opinion. 
The proportions attained in this limited survey appear to be a 
reasonably valid representation of the alumni of Boston University. 
Although this study cannot be of timeless significance, objec-
tively speaking, its use at the time of rendering (1962-1963) can pave 
the way for further study. At best, it can be of aid in forming policy 
and plans regarding the interaction between university agencies and 
alumni. 
At a time When good fund raisers and new techniques for educa-
tional fund raising are at a premium, this professional paper is designed 
to reveal general attitudes of a university's most numerous donating 
public: the alumni. 
II. 'IHE OBI.IGATION AND 'JHE ALUN.NUS 
"I have a feeling of loyalty to Boston University and will support 
it to the best of my ability." 
"Honestly, feel no obligation. Have attended a few Sargent 
meetings shortly after graduating and have been a collector (once) for 
B.U. 's Anrmal Giving 1Bi t. ' 11 
11 I feel that I received a good education at B.U. Law School and 
therefore owe some support, financial and otherwise. However, B.U. has 
a clouded or fuzzy image "Which does not contribute to a clear loyalty on 
my part." 
The former Joe College--Who wore his father's racoon coat to foot-
ball games, crammed for final exams, swallowed live goldfish, and missed 
breakfast in order to make his nine o'clock class--is now earning a fairly 
good living for himself and his family. The job he currently holds is a 
good one, thanks to his college education. 
He doesn't live too far from his alma mater, but he rarely takes 
the time to visit her campus. His feeling of obligation to his alma mater 
is lodged some-where among the three statements above. 
The three quotations above are direct statements taken from an-
swers given by forty Boston University alumni When they were asked about 
their obligation to their alma mater. They represent a range of high, 
low, and middle feelings of obligation that is found in the random 
sample. 
3. 
4. 
The obligation 
One of the definitions of the word 11 obliga tion11 offered by the 
dictionary is: "Indebtedness for an a.ct of favor or kindness • 11 This 
definition will serve as the frame in which the picture of the alumnus's 
obligation to his alma mater will be shown. 'fuat is, the alumnus has been 
given an education by his alma mater, and it has been given to him at a 
price far below cost. 'fuis is the favor for which he is indebted. 
In the world of business, this sort of favor would lead to bank-
ruptcy. One could be certain that the customers would continue to patron-
ize the business, at least until the business folded. But need the busi-
ness fold? It would be ideal if the satisfied customers, once having 
received the benefits of the bargain, returned portions of the cost they 
saved over a period of time so other new customers could benefit from the 
bargain. To expect the former customers to help foot the bills, even yet 
at a cut rate, the business must have had to satisfy the former customers.l 
Tile Alumnus 
Tile former customer of the university is the alumnus. Tile alum-
nus Is experience as an undergraduate appears to shape the feelings he has 
toward his alma mater today. 'fuis is pointed out ever so strongly in the 
replies by the alumni directors. 
An alumnus is molded while he is an undergraduate. What determines 
his obligation to his alma mater is proportional to the degree to which his 
experiences as an undergraduate were--good or bad. Further, one of the 
directors feels that the alumnus 1 s experiences wi.. th the institution as an 
1nA Fable, 11 Educational Fund Raising Guide • 
. ,.-~ ... --·-~-
< ----·-·,.~---
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alumnus is somewhat equal to the same proportion. 
Here arrlmore frequently an alumnus is becoming a graduate of more 
than one institution. By the need for greater sophistication, by the 
emphasis placed on the need for academic and social advancement, by in-
creasing federal aid to higher education, by the demand by industry and 
education fields for advanced degrees, an alumnus is forced to consider 
involving himself further in the quest for knowledge. 
Diversification of academic interest will ultimately result in a 
diversification of loyalties to his several alma maters. The advanced 
degree is often obtaired on a part-time basis and probably at a school 
other than his first alma mater. The part-time student--attending evening~ 
Saturdays, summers--fails to capture the school spirit, if indeed there is 
any to grasp on a part-time basis. 
The undergraduate college--Which brought the student to maturity, 
helped him to develop his latent talents, capacities, and his sense of 
human values, and which taught him to appreciate the beauties and the 
harmonies of art and literature, and mich strengthered and broadened his 
intellectual faculties--seems to call upon the emotional fragment of the 
alumnus's feelings of obligation. 2 But the institution granting a graduate 
· degree to a new student is recognizing an obligation Which is fostered 
rationally by the alumnus. In other words, the alumnus's first alma mater 
has provided him his cultural broadening While the graduate alma mater has 
provided him with his bread and butter. 
Thus, it is reasonable to assume that the alumni of today will 
2Medina, Judge Harold R., "Anatomy of an Alumnus," American Alumni 
Council News, January/February, 1962, P• 35. 
6. 
continue to become a more amorphous group than perhaps ever before. 
As the alumni body changes, so will its feelings of obligation. 
The Director of the Massachusetts Institute of Technology Alumni Associ-
ation has said that over the years the alumni feelings have not been 
static. He writes: 
Some of our most loyal alumni attended M.I. T. only for graduate 
work--yet show relatively little loyalty to their undergraduate 
alma mater. Some who are making extraordinary sacrifices today 
for M.I.T. had no interest in the Institute a decade ago; and 
for others, the reverse is almost true. 
Judge Harold R. Medina gives a very flowery picture of the Ameri-
can alumnus in a leaflet published by the American Alumni Council. Enti-
tled Anatomy of an Alumrms, the leaflet begins by asking: 
What is it that binds us so closely to our alma mater? ~Vhy do 
we re spend so warmly? Why do we do so much in a myriad of ways to 
demonstrate our love for the institution that brought us to 
maturity and helped us to develop ••• ? 
Judge Medina, the Princeton graduate of 1909 who sentenced eleven 
leaders of the Communist Party to prison in 1949, gives three inflated 
answers to the questions he poses: 
First, there is the psychological urge to be identified as a 
member of the group, the notion of "belonging." This enhances 
one's individual ego and produces a perfectly human feeling of 
pleasure and security. People like to get on the band wagon if 
given a reasonable opportunity to do so. It is the opposite of a 
feeling that om is on the outside, more or less regarded as 
different from the others. Class spirit and class unity inevi-
tably foster this idea of "belonging .n After the lapse of a few 
years not a single member of the class thinks he is being left 
out in the cold. 
Second, there is the spark of fire between the teacher and the 
pupil, between the institution of learning and the student, that 
contirmes with us throu@'l life and never ceases to engender a 
reciprocal feeling of warmth and affection and gratitude. As the 
ripples go out endlessly When one throws a pebble into a pond, 
the effect goes on and on until we join our loved ones in the 
great beyond. Some of us may perversely seek to extinguish this 
7. 
spark of fire, 'While others rrurse and· foster it with loving care; 
but, in either event, and no matter 'What may happen to us, the 
spark is never extinguished. This I submit is also a basic psy-
chological fact. 
The third reason given by Judge Medina can be summed up as follows: 
As a man grows older, he realizes that he can't do much to construct an 
image of himself for the ages to come. Moments and books perish or are 
forgotten. 
But the college or university stands out as almost the only really 
solid, permanent fact. It is something we can cling to through-
out life, and thus become a part of its very permanency and 
stability througp the ages. We may leave our mark upon it, 
perhaps our very name, in a more or less conspicuous way. Even 
the annals of the college or the university and its archives with 
their references to the records of the students and the benefac-
tions of the alumni run back to the time 'When the memory of man 
runneth not to the contrary, as the lawyers say. 
Judge Medina gives a view of an alumrms that every development 
f' officer would lilre to see. Unfortunately for the development officer and 
for the university as a whole, the common alumrms falls short of this 
view. 
Another view of the alumrms is reflected in an article by 11r. James 
E. Armstrong entitled 11 The Ugly Alumrms. 11 According to r1r. Armstrong, the 
image of the American alumrms is tarnishing. He says that the college 
administrators regard the alumrms as a "poorly informed, superficially 
motivated, selfishly interested pressure potential, whose natural tendency 
is to demand change where there should be none, or the status quo where 
change is urgent. 11 
Armstrong points out that among the alumni are the best informed, 
most experienced counselors that can be enlisted for service in the name 
of the institution. An alumrms has lived in the dormitories and studied 
8. 
under the professors. His opinion is not guesswork or a professional 
formula, but sound experience tailored to his own institution. 
The view that places the Ugly Alumrms in the light of "donor," the 
green dollar sign etched in the place of his face, creates the greatest 
alarm. Today there seems to be a feeling in the development office that 
the alumrms mo doesn't donate to the annual fund isn't an alumnus at all. 
Because he hasn't fulfilled his obligation to pay a portion back each year 
of what was given to him while he was an undergraduate, he takes on a new 
name. He is a "non-donor" if he has never given a gift, or he is called a 
tti,ybunt" for not giving this year although he did give the year before. 
Aware of the damaging tone of the term "non-donor, n a committee sponsoring 
a study of alumni giving habits at Stanfo:rd University suggested that the 
term 11 non-donor11 be replaced by the ameliorative term "prospective donor. 113 
Mr. Armstrong reveals: ••• nThis concept implies that because 22% of 
the nations alumni participate in annual alumni funds, 70% of the alumni 
are therefore uninterested, not loyal, not even, by inference, significant 
or successful.n 
Mr. Donald P. Severence of M.I.T. would add at this point that 
there are thousands of alumni who are not loyal to the objectives set up 
by the college administrators; nevertheless, the alumnus may be the very 
backbone of some other farm of social institution that means more to him. 
And why not? Loyalty to the educational institution doesn't necessarily 
mean loyalty in terms of dollars and cents. 
~Jhen the alumnus was graduated, he was happy to get out into the 
3Richard F. Carter and Jack Lyle, "Reasons For Alumni Giving," 
~ College and Universi~J Journal, Vol. 1, No. 2, Spring 1962, p. 32. 
world to test his wings in life's cross currents of experience. Little 
did he realize that Fate had a labeling device hanging over his head 
ready to mark him as a "donor", or mar him as a "non-donor" or "Lybunt.n 
The big foundations and busimss realized that it might be a good 
idea to support higher education because they have come to realize that 
education is everybody's busimss. American businessman Frank W. Abrams 
says, 11If we are to achieve the American dream of equality of opportunity 
it will be by providing equal facility for a first-rate education."4 
The alumnus's fate was sealed When the big philanthropists 
decided upon a major criterion for granting the needy educational insti-
tution a sum of money. The criterion was--and still is to a great extent--
the percentage of participation involved in loyalties given by the alumni 
to the institutions. Here the alumnus is given the chance to show his 
obligation with little sacrifice or to lose all plaudits by disregarding 
his obligation completely. 
4Abrams, Frank W. Education Is Everybody's Business. 
III. 'IHE STUDY 
The Source of Information 
For a six-month period the author worked in the Alumni Annual 
Giving Office of Boston University. During this time he came in contact 
with Boston University alumni of all ages by way of the telephone, by 
letter, and by personal contact. The objective in each case was to enlist 
each alumnus to serve as a volunteer in the raising of funds for Boston 
University. 
The many and varied conversations had during the six months are, 
of course, in the ether; therefore, a more secure method of documenting 
the opinions of the alumni has been used. 
The sample of forty alumni members came into being following the 
mailing of 250 questionnaires to Boston University alumni whose names 
were selected at random from approximately 70,000 listed in the files of 
the Boston University Alumni Records Office. 
The process of random selection was systematic. Dividing the 
70,000 alphabetically listed alumni by 250 results in the quotient of 280. 
Thus, beginning at a randomly selected number between the first card and 
the 280th card in the file, every 280th name was drawn for the sample. 
Stamped, coded, self-addressed envelopes accompanied each questionnaire. 
As the questionnaires were returned, they were collated. The main 
ideas were extracted in context from each answer, and a code category was 
~ constructed. The code cayegory has been used to find contrasts and 
10. 
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similarities of opinion. 
A cut-off date of fourteen days from the date of mailing was 
imposed. On the fourteenth day, the total returns amounted to forty--
sixteen women and twenty-four men. This results in a ratio of 1~ : 1, 
the same ratio of the present student body5 and the same ratio of the 
whole alumni body as estimated by the Boston University Alumni Records 
Office. 
As a correlation to the answers given by the alumni, questionnaires 
were sent to ten alumni directors in other institutions located among the 
many in the Boston area. 
It is realized quite fully that a group of forty persons, no 
matter how randomly selected, can hardly be considered as being repre-
sentative of a body of 70,000 people. However, the returns are well in 
proportion to the 70,000 by age, sex, school, graduation yeax, and alumni 
giving record. The survey portion of this professional paper might be 
considered as a pilot study for a future master's or doctoral thesis con-
cerning giving attitudes among the alumni. 
The following illustration (Figure 1) on page 12 shows the dis-
tribution of the 250 alumni according to the period during which they 
were graduated from Boston University. 
Figure 2, also on page 12, represents the forty persons who 
returred the completed questionnaires within the two-week period. They 
are listed according to the period during which they were graduated from 
Boston University. 
5Hartl, David, 11 The Student at Boston University, 11 Bostonia, 
~ Summer, 1962, p. 4. 
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Fig. 1 
CJ D D D D D D D 
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Fig. 2 
13. 
The Results of the Study 
The questionnaire contained two open-end questions followed by 
several possible fill-in questions for use in making tabulations. 
The first question which each alumrus was invited to answer was: 
"1. As an alumrus, 'What do you personally feel to be YOUR obligation, if 
any, to Boston University? Please support your feelings with reasons or 
examples, if you can." 
The second open-end question read: "2. \rJhat do you feel the 
obligation of any alumrus SHOUI,D be toward his alma mater?" 
The fill-in questions asked for were: 
Age in years 
Male or Female 
Married or Single 
Year of Graduation 
Scholastic Average (if known) 
Outstanding honors from B. U. (if any) 
'Ihe answers to the open-end questions were separated into fif-
teen different categories. As the answers were analyzed, the categories 
were fitted to them. Some answers contaimd more category references 
than others. Each reference was recorded, the idea being that each alum-
nus is aware of that many obligations or categories. 
The categories reflect not oriLy obligations but also reasons for 
the obligations or lack of obligation: 
Code Category 
1. No obligation or weak obligation. 
2. A financial obligation to Boston University. 
Code 
3. 
4. 
5. 
6. 
7. 
8. 
o. 
x. 
Y. 
z. 
w. 
M. 
Category 
Has obligation to school within Boston University rather than 
to the University as a whole. 
Has obligation to attend alumni meetings. 
Has obligation to recormnend Boston Uni VBrsity to others (pro-
spective students, friends, etc.) 
Obligation is curtailed by retirement, ill health, etc. 
Has obligation to volunteer services to Boston University 
(solicitor, team captain, or any other volunteer work). 
Unable to fulfill any obligation at present, but will fulfill 
obligation when possible. 
Has loyalty to a college or university other than Boston 
University. 
Has obligation to be personally dignified and successful, and 
to maintain other good qualities that reflect his Boston 
University education. 
Attended Boston UniVBrsity on a part-time basis (night school, 
Saturdays, etc.). 
Has obligation to support Boston University. No specific area 
of support mentioned. 
Miscellaneous. 
Feels obligation depends on 'What Boston UniVBrsity did for 
student. 
Has obligation to help raise school standards (academics, 
prestige). 
The Alumni 
'What the alumrms feels to be his obligation 
Better than a third of the forty who answered the questionnaire 
stated that they felt little or no obligation to Boston University. Of 
this thirty-five percent, there were many and varied reasons for the lack 
of obligation to the University. But some of the reasons reveal that the 
alumni do feel an obligation or loyalty to something within the University 
rather than to the University itself. 
Mixed feelings 
For example, in comparing the names of the respondents to the 
list of 1962 Alumni Annual Giving Campaign donors, it was found that 
seven of the forty respondents had contributed to the Annual Giving 
Campaign. Of those seven, three were among those who stated that they 
had little or no obligation to Boston University 1 
'When the answers of the three contributors are isolated, it can 
be seen that two of them feel a rather strong tie to something within the 
University. One woman stated that she enjoyed her classes and found her 
instructors to be inspiring. The ;years spent at Boston University were 
some of the happiest in her life. Yet, she feels that she honestly has 
no obligation to the University. 
The second of the three is a woman who had become involved as a 
volunteer in the Alumni Annual Giving Campaign at one time. Part of her 
answer is the second quotation that is used at the very beginning of this 
paper. In the remainder of her answer she tells that her connection is 
with a college within the University. The fact that she has given money 
" 
.... 
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each year to the annual fund might be attributed to either the fact that 
she was once involved as a volunteer or that she had a very happy exper-
ience at her college. The tone of the response, however, suggests that 
her experience as a volunteer was an unhappy one. Therefore, it ca.n be 
safely assumed that her obligation is to her individual college within 
the University. 
The third dissenting contributor is a man who earred his degree 
by taking evening courses given during the depression of the early 
thirties. No example of any tie to the University is mentioned in his 
answer. In fact, his answer is negative compared to most of the others. 
Why he contributed to this year 1 s campaign is not mentioned. 
An obligation to contrirute money 
Many alumni members feel a definite obligation within themselves 
to donate money to their alma mater, but very few actually dom.te. An 
even greater number feel that any alumnus owes a financial obligation to 
his alma mater. 
Thirty-five per cent of the respondents felt that they had an 
obligation to donate a portion of their earnings to the University. Of 
the eleven men 'Who stated this, eight did not contribute to the then 
current 1962 Alumni Annual Giving Campaign. Of the three women expressing 
a financial obligation, one did not contribute. 
The following table shows in graphic form the alumni 'Who felt a 
financial obligation to the Universi~ but did not contribute, compared 
to those mo felt an obligation arrl did contribute: 
0 
Felt a financial 
obligation, but 
didn't give 
17. 
Fig. 3 
D 
Felt a financial 
obligation, and 
did give 
A little more than half of the alumni who felt the personal 
obligation actually carried out the obligation. 
More respondents felt that any alumnus should feel a financial 
obligation to his alma mater; but of those Who felt this, the number Who 
gave was considerably lower: 
Felt any alumnus 
should give, but 
didn't give 
Fig. 4 
D 
Felt any alumnus 
should give, and 
did give 
Only 20 per cent of those who felt that any alumnus should owe a 
financial obligation actually gave to the 1961 Annual Giving Campaign. 
No significant trends could be related according to age, sex, 
marital status, or year of graduation. Those persons feeling a financial 
obligation had a grade average of 2.89, or just about middle "B." Those 
feeling no financial obligation had an average of 3.02, a very slight 
lB. 
edge over the former group, but not enough to be of significance. 
As opposed to the 35 per cent of the alumni who personally felt 
a financial obligation to Boston University, 60 per cent of all the 
respondents felt that any alum:rru.s should feel a financial obligation to 
his alma mater. A higher percentage of the m:m felt that an alum:rru.s 
should contribute than did the women. 
Obligation to individual college within Boston University 
Loyalties to individual colleges within the University ran sur-
prisingly low. Two m:m and om mman mentiored that they felt more of an 
obligation to an imividual college within Boston University than to the 
University as a mole. One of the men was graduated in 1928, while the 
remaining two persons were graduated with the class of 1948. 
None of the forty respoments mentioned that any alum:rru.s should 
have an obligation to an individual college or school within the Uni ver-
sity. 
Obligation to attend alumni meetings 
Men alumni nembers greatly exceeded the alumnae in the category 
of alumni meeting attendance. While 16 per cent of the men indicated an 
obligation to attend alumni meetings, not one woman mentioned this obliga-
tion. Sixteen per cent of the men, of course, equals only four in number. 
Of this four, however, three of the men were Dean's List members, and the 
oldest member of four is forty-seven years old. 
In the second question, the women failed to recognize that 
attending alumni meetings should be an obligation of any alum:rru.s. Two 
men felt that any alum:rru.s should have this obligation. 
19. 
Obligation to recommend Boston University to others 
The women, as well as the men, like to talk about their alma mater. 
More women than men, however, feel that more alumni should recommend the 
University. Fifty per cent of all the respondents personally felt an 
obligation to recommend the Universi~ to others. Proportionally fewer 
men than women felt that any alumnus should owe this obligation. 
Obligation curtailed 
Only two alumni, a man and a woman, felt that they were unable to 
live up to any obligation because of retirement and ill health. In each 
case, however, the respondent expressed that an alumnus should somehow 
fulfill his obligation, so far as he is able. 
~ Obligation to volunteer services 
Loyalty to the Uni versi ~ in volunteering personal services runs 
exclusively in the younger and brighter graduates. Of the forty respon-
dents, three young men stated that they personally felt an obligation to 
volunteer their services to the Universi~. All three are married and 
have been graduated within the past five years. All were better than 
average students. 
The sane three men irrlicated that any alumnus should volunteer 
his services. One more man and ore woman joined in this opinion. All 
five of the respondents were graduated within the past six years. Further, 
all are married and had better than average grades in college. 
Obligation fulfilled when possible 
Four alumni stated that they intended to fill any obligation When 
20. 
it was possible. It is interesting to note that three of these four ex-
pressed that they really felt no particular obligation to Boston University. 
In the second phase, two other people expressed this idea, but 
each of these two alumni members mentioned a feeling of obligation to 
another institution. 
Loyalty to college or university other than Boston University 
An alumrru.s tends to feel a stronger loyalty to the institution 
from which he gained his bachelor's degree. 
Examples of three different kinds of lqyalties to other institu-
tions were expressed by one man and two women. In one case, an alumna who 
received her master's degree from Boston University felt a stronger attach-
ment to the college from whi.,ch she received her bachelor 1 s degree. 
Another alumna expressed a feeling of obligation to Boston Univer-
sity, but she felt that her husband's obligation to his own college takes 
precedence over hers. 
The man, having received his associate 1 s degree from Boston Uni-
versity, felt more loyalty to another college where he later earned his 
bachelor's degree. 
In all three cases the scholastic average was unknown, and no 
honors were revealed. 
Obligation to set good example, reflecting Boston University training 
Some alumni feel that they o-we an obligation to set a good example 
in society, one that would favorably reflect their University training. 
To set a commendable example worthy of their Boston University 
education was stated by 10 per cent of all the respondents. Each of these 
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persons also stated an obligation to recommend the University to others. 
These alumni represented a wide range of classes; therefore, no correlation 
could be made • 
In the second phase, on1y one of the group just mentioned felt 
that any alumnus should reflect his university training. Two more men--
who had not mentioned that this obligation was felt by them personally--
felt that any alumnus should. All three alumni answering the second 
phase--i.e., that any alumrru.s should reflect his university training--
were honor students. 
Part-time students 
Alumni members who attended college on a part-time basis feel 
little obligation to their alma mater. Although most of this group feel 
"' no personal obligation, many of them feel that any alumnus should owe an 
obligation to his alma mater. 
Twelve and one-half per cent of the respondents had obtained their 
degrees on a part-time basis. Of these former part-time students, better 
than three quarters of them stated that they personally felt no obligation 
to Boston Universi tv. 
~ 
All but one of the part-time students felt that any alumrms should 
owe a financial obligation to his alma mater. One of these alumni did 
make a contribution, as was stated earlier. The scholastic average of the 
part-time students :was a low "B." 
Obligation to support Boston University--no specific support mentioned 
Two men, each having been graduated over thirty years ago, felt 
some sort of obligation to the University, but they neglected to mention 
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any specific kind of support. 
In the second portion of the questionnaire, seven alumni mentioned 
that any alumnus should support his alma mater, but the kind of support 
was not mentiored. No honors were mentiored as having been attaired by 
the seven while they were students, and the seven varied greatly in their 
ages and scholastic averages. 
Obligation dictated by alumnus's life as a student 
"As the twig is bent, so grows the tree" is a tiny proverb that 
appears to apply to an alma mater's forest of alumni. It would appear 
that the degree of obligation an alumnus might feel toward his alma mater 
is determined greatly by his experience as a student. 
l.Jhat the University did for the alumnus while he was a student 
"" · was mentiored by two men as the criterion for a feeling of personal 
obligation. Both men were graduated during the early 1950's and felt they 
were mistreated by the University. Thus, it appears that this pa.rticular 
feeling is put forth by alumni who disliked their student experience. It 
appears, therefore, to be offered as an excuse for feeli:ng no ob1 iga tion. 
However, seven alumni, or about 17~ per cent of the respondents, 
felt that any alumnus should owe an obligation to his a.Jma mater which 
corresponds with what the institution did for the alumnus while he wa.s a 
student. All seven of the respondents are married. Four of the seven had 
expressed no personal obligation to the University. 
Obligation to help raise school standards 
Ten per cent of all the respondents, or four men, mentiored that 
~ they felt a personal obligation to help raise school standards. The 
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raising of standards includes: academic quality, the educational resourses, 
and the overall image. The srure four nen mentioned that any alumi!llS 
should have the same kind of obligation. 
And added to the above four, four more men and one woman expressed 
that any alumillls should feel an obligation to help raise school standards. 
Of all the respondents, this makes a total of 22~ per cent who feel that 
any alumnus should he1p raise the standards of his alma mater. For the 
most part, the scholastic averages of the nine respondents were well above 
average. 
General Interpretations 
From the preceding compilations a general picture can be seen which 
reflects the present-day alumnus's feelings of obligation toward his alma 
mater. Again, the forty sample alumni can hardly be recognized as being 
fully representative of a total alumni body; however, there can be no 
discounting the fact that this randomly selected group reveals some 
significant trends in its attitudes toward the University. 
For example, the generally accepted feeling that an alumnus should 
contribute financially to his alma mater reveals that efforts by the 
individual institution and other educational organizations have made a 
strong impression on the alumnus. Ten different ways were mentioned that 
an alumnus could show his obligation. This is evidence that any alumnus, 
if he were properly motivated, shou1d have a good idea of how he can best 
serve his alma mater. 
The Alumni Directors 
Ten alumni directors in the Boston area were sent a personal letter 
·~· 
and questionnaire asking the following questions: 
111. What do you fee 1 the present da;r al umrms ' s attitude of 
obligation really is toward his alma m.ater?n 
11 2. What do you feel the obligation of any alumrms should be 
toward his alma mater?" 
The ten institutions to which the questionnaires were sent are 
the following: 
Boston College 
-!~-Boston University 
Emerson College 
Harvard College 
-l~Massachuse t ts Institute of Technology 
-!~Northeastern University 
~~Radcliffe College 
Simmons College 
-ll-Tufts University 
-!~Wentworth Institute 
Seven of the ten directors completed the questionnaire and re-
turned it. The asterisks (-l~) identify six of the seven who responded. 
The remaining director reatly clipped his name from the questionnaire. 
For the most part, the directors answered the questions with more 
deliberation than did the alumni. A couple were thoughtful enough to 
send extra material concerning the question, while ore was so completely 
shaken by the loose methodology, he took the time to write a two-paged 
letter Which offered advice and criticism. Fortunately, the criticism 
wasn't anything which wasn't already realized. 
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Several directors expressed an interest in the survey and a desire 
to learn of the outcome. Following the acceptance of this paper, each 
inquirer will receive a summation of the results in brief. 
The directors' feelings 
The alumni directors are quite aware of the gap that currently 
exists between the alumni and their respective alma maters. That the 
alumnus is becoming increasingly aware of his ob1igation and that the 
alumnus is responding more today than he did ten years ago is generally 
propounded by each director. 
Boston University Alumni Director 
Mr. Randall Weeks of Boston University feels that the individual 
alumnus is more aware of his obligation than ever before because of the 
increase of information that is streaming from the University and its 
agencies concerning the cost of higher education. But hurting the 
feelings of obligation and sentimental attachment are the many transfers 
' and two-year courses that are now growing in existence at Boston Univer-
sity. 
Mr. Weeks suggests that an alumnus should enjoy being a member of 
an alumni group and to help pay the bills of his alma mater. Weeks quotes 
Masefield, writing: 11 To be a member of one of these great societies must 
ever be a glad distinction." 
He feels that the major factor in determining an alumnus's obli-
gation to his alma mater is lithe kirrl of experience the alumnus has 
recorded in his heart and mind from his undergraduate days." 
In sunnnary, Mr. Weeks expresses the idea that 11 to preserve the 
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interest of people in people is one of the concerns of the times." The 
systematic approach tends to "de-personalize" too many areas of our 
society, he feels. 
The findings of the alumni questionnaire bear out the feelings of 
Hr. Weeks concerning the alumrru.s's growing awareness of his obligation 
to his alma mater. The fact that 60 per cent of the a1u.rnni respondents 
mentioned that any alumrru.s should contribute financially to his alma 
mater is proof enough of this awareness. Further, that fourteen alumni 
mentioned feeling a personal obligation to contribute financially, and 
only five of this fourteen actually did contribute, reveals a need for a 
stronger concentration on the needs of education and an intensified pro-
gram of personal contact. 
The Radcliffe representative 
Mrs. Dorothea M. Hanna, Executive Secretary of the Radcliffe 
College Alumnae Association, finds better than average results from the 
Radcliffe Alumni Giving Campaigns. She reveals that some half of the 
alumnae do not express their obligation in financial terms, though among 
that group of non-contributors are many Whose feelings are passively 
friendly. 
Because of an increasing emphasis on the need for graduate study, 
the Radcliffe alumnae body is consistently growing in its diversification 
of obligation. Two-thirds of the Radcliffe graduate students are from 
other undergraduate colleges. Looking to the future, Hrs. Hanna. projects 
that because of the increased emphasis on graduate degrees, the obligation 
will probably be on a more grown-up plane than before. She feels that it 
will reflect greater understanding of the institution's problems and a 
greater desire to 11 interpret the institution accurately. 11 
Reflecting an obligation emphasized by the alumni questionnaires, 
Mrs. Hanna states that the "grown-up" obligation "Will help to steer 
toward the institution the students 'Who can most benefit from the educa-
tion it offers. In other words, if the alumni contirme to fulfill the 
obligation to recommend their alma mater to others, this will result in a 
more accurate selection of institution by the students, and it will even-
tually enhance the institution by decreasing the drop-outs and increasing 
the loyalty because the student -was helped in making the right decision 
in the beginning. 
Fitting closely with r·1r. Weeks's statement about the alumrms's 
obligation being shaped by his urrlergraduate days, Mrs. Hanna. expresses 
that the obligation depends upon the degree to 'Which a responsible alum-
rms is aware of 'What his college education has meant to him. 
Mrs. Hanna feels that any a.lumrms should be aware that he or his 
parents, even if he did not receive scholarship aid, by no means paid the 
full value of that education. He should be conscious also of an obliga-
tion to use his education not for purely private satisfaction but for 
some bernficial end in society; and by sharing the benefits of his edu-
cation, he can best ultimately serve his alma mater. 
Wentworth Institute Alumni Secretary 
The Alumni Secretary at Wentworth Institute, Mr. Charles Pheeney, 
comes closest to the general feeling of obligation that was expressed by 
the alumni. He writes: "Frankly, very few present-day alumni have any 
attitude of obligation toward their alma mater." 
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Mr. Pheeney blames this lack of obligation on the society in which 
the young people have been raised. He feels that the majority have rever 
had a definite, concise obligation in any form whatever and are unaware 
that an obligation exists in supporting their alma mater. 
Reflecting the findings of the alumni questionnaire, Mr. Pheeney 
believes that there are more present-day alumni who have a feeling of 
obligation than there are who meet the obligation. The act of meeting 
the obligation is just as important as being aware of the obligation. 
While it might seem like a small point, Mr. Pheeney touches on an 
idea that all the other directors and alumni seem to have missed. The 
idea is the act of meeting the obligation to be equally as important as 
the awareness of the obligation. While others declare that any alumnus 
should be made aware of his obligation, they fail to mention that the 
obligation does the institution no good if the obligation isn't met. As 
simple as it may seem, the verv crux of the matter ma.y lie in the light of 
this idea. 
In answer to the second question, Mr. Pheeney professes that an 
alumnus should participate by meeting his obligation in any way possible. 
This includes financial support, moral support, gifts of time and energy 
in performing tasks related to the continued welfare of the institution, 
and participation in other activities of the school or alumni body. 
Northeastern University Alumni Director 
Mr. Rudy Oberg of Northeastern University gives perhaps the most 
optimistic view of the alumnus and his obligation. He says that at North-
eastern the obligation is a rapidly changing state. It is 11 ••• changing 
from a casual and occasional response to an alert and informed response 
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by an alumni body that is made up of graduates of a dynamic, and unique, 
and challenging university. 11 
Mr. Oberg cites the response to the recent development program at 
Northeastern as evidence of obligation fulfilJ~ent. He states that from 
recent class reunions and regional club meeting attendance " ••• there is no 
question that the alumni not only feel a sense of belonging, but also a 
responsibility--as an educated citizen--of representing a truly great uni-
versi ty. 11 
The answer to the second question, Mr. Oberg feels, is best stated 
by the University President's charge to the gra.duates of the class of 
1962, a copy of which the director enclosed with his completed question-
naire. 
President Asa s. Knowles of Northeastern University places the 
obligation of the alumnus within a world-wide realm. At the graduation 
exercises he said: 
••• As the years go by, you will be increasingly grateful to your 
Alma Mater for its service to you and to the conrrnunity. You will 
become increasingly aware that you have had an education of 
excellent quality. 
It can be seen that President Knowles is building his case to the 
alumni by pointing out what the University has dore for them, although 
they might not realize right at graduation time. President Knowles con-
tinued: 
••• Northeastern krows that it has your loyalty and devotion. This 
university--your Alma Mater--has a great destiny yet to fulfill. 
It is counting on you to join with the thousands of other loyal 
alumni to assist Northeastern to become one of the great univer-
sities of the free world ••• The challenge to you is to make the most 
of your opportunities and to use your talents and your education 
to serve your nation and the cause of freedom in a new world society. 
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In essence, the meaning of the president's charge was mentioned by 
some of the alumni in the questionnaires. That is, the a1umrms should 
feel the obligation to be personally dignified, successful, and to main-
tain other good qualities that reflect his uni versi t:v education. His 
charge also touches on the points made by Mr. 1-Jeeks and Mrs. Hanna. which 
concerned the alumrms's experience as a student conditioning his feeling 
of obligation as an alumrms. That is, the president suggests that, as the 
years go by, each alumrms will become aware of what the institution has 
given him. 
Tufts University 
That the average alumrms of a college feels some obligation towards 
higher education is felt by Mr. Fred P. Nickless of Tufts University. He 
feels that this awareness of obligation has been developed as much by the 
gemrally acknowledged need for education throughout the world as by the 
efforts of the development office at his alma mater. 
Uniting with the ideas similarly expressed by Mr. Weeks, Mrs. 
Hanna, and President Knowles, Mr. Nickless hits the nai1 on the head with 
his statement: 
His (the alumnus's) obligation is affected, as far as his participa-
tion in alumni affairs at his alma mater is concerned, by two prime 
factors: (1) his experien:::es, good, bad or indifferent, as a stu-
dent, and (2) his experiences, good, bad, and indifferent, as an 
alumrms. 
Mr. Nickless further believes that the average alumrms defines his 
obligation far more on emotional factors than on rational ones. He feels 
that the alumrro.s will base his obligation on some emotional tie within his 
alma mater as well as to the institution as a Whole. 
31. 
The Tufts Alumni Secretary asserts that, at best, the average 
alumnus today is somewhat casual about his obligation, although certainly 
not as casual as he was ten years ago. 
In accordance with what an alumnus should feel to be his obliga-
tion, 11r. Nickless places a heavy burden of responsibility on the shoulders 
of every alumnus. He feels that almost every alumnus will acknowledge 
some personal assets obtaired through his educational experiences, and in 
most cases the assets outweigh any unhappy experiences he may have had. 
He feels, therefore, that each alumnus has an obligation to support to 
some extent that institution which educated him. 
Each alumnus, he feels, :must with care and deliberation determine 
his indebtedness to higher education generally, to his alma mater specif-
ically, and support both to the limits of his ability. 
Thus, Mr. Nickless goes a step beyond the alumni questionnaires 
and the other directors by declaring that an alumnus's obligation should 
not stop with loyalty to his own institution, but should be extended into 
the entire field of education as well. 
Mr. Severance of Hassachusetts Institute of Technology 
Mr. Donald P. Severance of the Alumni Association of the Massachu-
setts Institute of Technology took the time to write a two-paged letter 
concerning M.I.T.'s Alumni Association and its role independent from the 
ins ti tu tion. 
From the Constitution of the Association, Mr. Severance quotes the 
purpose of the Alumni Association: 11 Its object shall be to further the 
well-being of the Institute by fostering the interests of the Alumni in 
"' the Institute and in each other •11 
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Mr. Severance realizes that there are thousands of M.I.T. alumni 
who are not loyal to those objectives, or to M.I.T., or to any college. 
Nevertheless, he feels that they may be the very backbore of some other 
form of social institution that means more to ihem. 
In qualifying his answer to the first question, Mr. Severance 
makes reference to Alexis deTocqueville's Democracy in America by placing 
much emphasis on the democratic process in dea1ing with the alumni. 
He feels that the alumni 1 s obligation pattern is not static. For 
exarrple, some of M.I.T. 1 s most loyal alumni attended H.I.T. only for 
graduate work; yet they show relatively little loyalty to their under-
graduate alma rna ters. Some who are ma.king extraordinary sacrifices today 
for M.I.T. had no interest in the Institute a decade ago; and for others, 
the reverse is almost true. 
Mr. X 
The seventh and fiml response from the group of alumni directors 
is one who clipped his name from the top of the questionnaire. Therefore, 
this director will be referred to as Mr. X. 
In answering the first question, Mr. X believes that most strong 
convictions by the alumni are not developed until at least ten years have 
elapsed from the date of graduation. He feels that ihe a1 umrrus must be 
settled before he can think of fulfilling his obligation to his a1ma 
mater. Further, Mr. X feels that the new alumrru.s is glad to get out of 
the institution arrl has no feeling of obligation at all. He feels, how-
ever, that there are some 'Who have worked close1y 'With the faculty and 
administration and mo have held scholarships or who have been involved 
"' with the institution in some measure who feel a strong desire to repay 
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or to help support his or her college. 
In effect, Mr. X reveals the idea that the person 'Who has a desir-
able experience as an undergraduate will be better shaped in his obligation 
to his alma mater as an alumnus. 
Expressing his answer to the secorrl question, Mr. X says that any 
alumnus should feel responsible to his alma mater in the same way that a 
son feels responsible to his parents. He feels that the alumnus should: 
••• take an active interest in the institution's affairs •••• Make 
arrangements to stay with intellectual activity stimulated by 
Alma Mater •••• ~fuen she needs support she shouldn't be forced to 
hire fancy fund slogans or elaborate appeals. 
In summary, Mr. X states that the alumnus should feel a mature 
responsibility that is gernrated by the institution. He feels that the 
institutions do not do enough undergraduate alumni education. 
Conclusions 
It is easy to recognize that the alumni directors feel that the 
weight of responsibility belongs on the shoulders of the alumni. For the 
most part, the directors appear to be aware of the current feelings of 
obligation which the alumni have toward their alma maters. 
111]hile only two alumni members mentiornd a personal feeling that 
their obligation depended upon the manner in which the institution had 
treated them, practically all the alumni directors touched upon this idea. 
The two alu..'llni members mentioning the idea each expressed a strong 
dissatisfaction with Boston University. One alumnus felt that he was 
pushed through his training on a "mass production" basis in the early 
1950's. The second felt he was mistreated when he was not a1lowed to 
"" enter his junior year from the Junior College in 1955 because he had a 
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"disastrous freshman year," even though he maintained a 11 B11 average during 
his sophomore year. The student eventually transferred to Kent State in 
Ohio and earned his bachelor's degree. Further, his feelings of obligation 
lie strongly with Kent State. 
lr-Jhen Mr. Fred Nickless of Tufts University went beyond the idea 
that the obligation depended upon the undergraduate experience, he told 
that the obligation also depended upon the experiences with the alumni 
after graduation. It is felt tb.a.t he made a direct hit to the heart of 
this matter of obligation. 
In brief, after considering all the questionnaires and weighing 
the various reasons and excuses concerning obligation, it is felt that 
the major aspect was that stated so aptly by Hr. Nickless. That is, 
an alumnus's attitude or feeling of obligation toward his alma mater is 
determimd proportionately to his experiences with the institution as an 
undergraduate and alumnus. 
This is a broad and obvious conclusion, but the fact that such a 
large percentage of alumni reglected to mention this proves to some extent 
that an awareness of What Alma Mater has done for them must be promoted. 
That desirable relations be maintained with the irrlividual student 
is a paramount issue an institution of higher learning must consider. This 
doesn't mean that the institution should go out of its way to be accom-
modating; however, the institution should go out of its way to be fair 
enough so the student wi 11 realize that an attempt is being made to deal 
fairly with him. If a student knows he is being treated fairly--and still 
he fails--the student will not blame tb.e institution for his own failure. 
Granted, almost every institution feels it does go out of its way 
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to be fair, but the point is to promote this idea of fairness to the 
student so he is fully aware of it. This would be a part of the "alumni 
training" which was rrentiored by Mr. X. 
It can be said safely that a student doesn't begin to think of 
himself as son:ething other than a student until his last minutes as a 
student. Until this time he has been too busy studying and too concerned 
"With his future role as a bread-winner to entertain any idea that he might 
owe the institution sorrethi:q; after he is graduated. With this in mind, 
a program desigred to train the student to be an alumnus would have to be 
done very subtly. 
It is not the purpose of this paper to design a program of alumni 
training but rrerely to reveal some gereral attitudes that are held by the 
alumni toward their alma mater. 
Contact with the Boston University Alumnus 
It appears that relations between Boston University and its alumni 
body have been handicapped by the infrequent number of contacts that bring 
the alumnus information concerning the institution. These contacts have 
been far below the number of contacts made by the University for purposes 
of soliciting money. 
Boston University's excellent alumni magazine, Bostonia, is re-
ceived by the alumnus only three times a year. In a field of thirty-four 
institutions "With So,ooo or more alumni, Boston University ranks last in 
the number of issues sent out annually. 6 Bostonia is sent free of charge 
to every alumnus, but so are the solicitations for money. 
6Mort, Howard w. "Alumni Relations and Support," University of 
Chicago, 1962. 
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Sunnnary 
An alumnus's obligation to his alma mater varies in a wide range 
of degrees. It appears that nmch of his obligation is determined by his 
experiences as a student. Recently, however, his increasing experiences 
with his alma maiEr as an alumms, too, are affecting his feeling of 
obligation. 
The study shows that the alumms realizes he owes sonEthing to his 
alma mater. Further, he has a good grasp on the reasons why he owes an 
obligation. 
The highest percentage of mentions is in tBrms of a financial 
obligation. The secorrl highest is an obligation to reconnnend or speak 
well of the alma. mater to friends or associates. 
f' Each institution throughout the country is witnessing a change in 
the make-up of its alumni body. The alumni body is changing or splitting 
its loyal ties among different alma matBrs. Though the undergraduate alma 
mater still holds the strongest tie with its alumni, the tie is being 
weakened considerably by an increase of transfer and graduate students. 
The institution must prepare itself for the modern alumnus by 
attracting, now, students mo are sui ted to the institution and students 
who want what the institution has to offer. The rigp t student coupled with 
personal attention by the institution may seem like a combination that is 
beyond reality; but it appears from this study that if the institution 
desires a loyru_ alumni body, the combination is one which must be aimed 
for. 
APPENDIX 
38. 
Alumni Questionnaire 
PlEASE READ BO'IH QUESTIONS BEFORE ANSWERING. FEEL FREE TO 1.-JRITE AS MUCH 
AS YOU IVISH, IN LONGHAND, PRINTING, OR TYPEWRITING. USE 'lliE REVERSE SIDE 
IF NECESSARY. 
1. As an alumnus, What do you personally feel to be YOUR obligation, if 
any, to Boston University? Please support your feelings with reasons 
or examples, if you can. 
2. What do you feel the obligation of any alumnus SHOULD be toward his 
alma mater? 
For use in making comparisons: 
Your age: _ years 
Sex: M F 
Married Single 
Outstanding honors from B.U. (if any) 
Year of graduation 
----
Scholastic average 
..,.(..,..if..,.....,k_no_wn_) 
----------------------------------
Please enclose the completed questionnaire in the self-addressed 
return envelope and mail as soon as you possibly may. Thank you. 
Alumni Directors' Questionnaire 
Mr. (Alumni Director's Name): 
PlEASE READ BO'IH QUESTIONS BEFORE ANSI'IIERING. FEEL FREE TO \rffi.ITE AS MUCH 
AS YOU WISH, IN LONGHA~ID, PRINI'ING, OR TYPEWRITING, USING THE REVERSE 
SIDE IF NECESSARY. 
1. 1~at do you feel the present day alumnus's attitude of obligation 
really is toward his alma mater? 
2. What do you feel the obligation of any alumnus should be toward his 
alma mater? 
Please enclose the completed questionnaire in the self-addressed return 
envelope and mail as soon as you possibly may. Thank you. 
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